
EAST HEMPFIELD TOWNSHIP
BOARD OF SUPERVISORS MINUTES

DATE AND TIME: November 18, 2015 7:00 p.m.

ATTENDANCE: Board Members: John D. Bingham
Douglas W. Brubaker
G. Edward LeFevre
H. Scott Russell
W. Scott Wiglesworth

Manager: Robert S. Krimmel
Assistant Manager: Cindy A. Schweitzer
Director of Public Works: Perry T. Madonna
Director of Planning & Development: Andrew B. Stern
Chief of Police: Stephen A. Skiles
Director of Finance: Joseph A. Robinson

The   meeting   was called to order at   7:00  p.m. by  Mr.  Russell , followed by a moment of   silence 
and the Pledge of Allegiance.

Police Officer Swearing in –   Brian R. Dilliplaine  was sworn in as an East Hempfield Police 
Officer in a ceremony conducted by   Chairman H. Scott Russell and  Chief  Stephen Skiles.  He 
was welcomed by all members of the Board and Police Department representatives.

Public Comment

 Mr. Felix Goyco, Conoy Road questioned  the  status and  asked for  feedback regarding the 
water  flooding his backyard.   Mr. Madonna reported this is one of the projects  the 
Department of Public Works has looked  at   in terms of  engineering.   It is under 
consideration; however, h e did not know  the status or timing .   Mr. Goyco left his contact 
information and he will be contacted within the next few weeks.

 Mr. Chuck Grube complimented the Four Season s  staff  on the  excellent  job they are 
doing.

 Mr. W illiam   Coci  questioned the stop sign  situation  at  Running Pump and Nolt Roads.  
Mr. Russell advised th at while the change was made based on an engineering study and 
intersection design standards, the  Board realizes there is a problem and  a plan set will be 
discussed later in tonight’s meeting.

Consent Agenda:
a) Department Reports - Golf Course, Public Works, Planning & Development, Police.
b) Treasurers Report for November 1, 2015:

      9/30/15 beginning balance     $  10,278,276.30

      Oct. receipts       $       846,419.26

      Oct. expenses       $    1,952,454.05

      10/31/15 ending balance         $    9,172,241.51
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c) Invoices from all funds covering 11/7/15 – 11/20/15 & totaling $347,488.47
d) Minutes from November 4, 2015 (as corrected)
e) Lime Spring Farm (13-15-RFP) – Sewer Facilities Planning Module resolution #2015-23.
f) Hempfield Cross Country Meet- use of A. Herr Park 9/6/16 and 10/11/16
g) Hempfield Rec – authorization to use roadways for Annual Tri for Life  

Triathlon/Duathlon on Sunday, 4/17/2016.

Following discussion and there being no further comments or questions (Board or 
Public), the Consent Agenda was  approved  as presented by motion of Mr.  Bingham, 
seconded by Mr. Wigglesworth and passed by the Board (5-0).

Action items

a) Subdivision/Land Development:

 B&F Properties (State Road)  Conditional Us e  Application 15-18-CU  –   Mr. Stern 
reviewed the project and the Board’s  reasoning  for not taking action at the November 
4, 2015 Board meeting.  Following discussion, m otion was made by Mr. Bingham 
and seconded by Mr. Wiglesworth to  conditionally  approve  Conditional Use 
application 15-18-CU for B&F Properties, for a Heavy Industrial facility at 2001 
State Road, as per the details of the filed application and as testified at the hearing 
before this Board held on November 4, 2015, with the following condition:    The three 
warehouse distribution buildings shown on Exhibit 5 will be constructed in three 
phases.   Starting in 2018, PennDOT is scheduled to make improvements to State 
Road (Pa. Rt. 722) at the interchange of Pa Rt. 283 and over the Amtrak lines (the 
“PennDOT Project”).  A Certificate of Use and Occupancy, as set forth in Zoning 
Ordinance §270-9.3 (D), shall not be issued for Building 2 or Building 3 until the 
PennDOT Project improvements have been substantially completed to an extent that 
improves intersection operations with the new projected traffic to the reasonable 
satisfaction of East Hempfield Township.  The motion passed (5-0).

 Elite RV Storage (15-10-FP), McFarland Dr.  – Mr. Stern reviewed the  proposed 
project . Brian Cooley, DC Gohn Associates briefly summarized Modifications #1, 2 
and 3 and addressed questions from the Board.  After discussion, the following 
motions were made by Mr. Brubaker, seconded by Mr. Bingham and passed by the 
Board (5-0):

Conditionally approve  Modifications #1, 2, and 3, subject to staff and engineer 
comments. 

Conditionally a pprove  Elite RV Storage, Final Plan #15-10-FP, conditioned on 
resolution of all remaining staff and engineering comments, within 90 days of 
plan approval, unless extended by the Board for cause shown, or plan approval 
will be null and void.

Establish  the escrow amount for Elite RV Storage, Final Plan #15-10-FP, at 
$232,345.78, as per RAV’s review letter dated November 4, 2015.
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Approve  Stormwater Operations & Maintenance Agreement for Elite RV Storage, 
Final Plan #15-10-FP.

 Stony Battery Road  Self-Storage (15-17-SK): modification request to waive 
prelim inary plan process – Mr. Stern reviewed the request and Todd M. Shoaf,  Senior 
Project Manager,  Pioneer Ma nagement , LLC  was present on behalf of the  applicant. 
Following discussion,  motion   was made by Mr.  Bingham and seconded by Mr. 
LeF evre to  approve  a waiver from requirement to submit a preliminary plan for Plan 
#15-17-SK, Stony Battery Road Self-Storage. The motion passed (5-0).

 Richter Precision (15-23-SK), Commercial Ave. - modification request to waive 
prelim inary plan process – Mr. Stern reviewed the request.  John Snyder, RGS 
Associates , York  was present on behalf of the applicant to address questions and 
comments from the Board.  Following discussion,  motion was made by Mr. 
Wigglesworth and seconded by Mr. Bingham to  approve  a waiver from requirement 
to  submit a preliminary plan for P lan #15-23-SK, Richter Precision.   The motion 
passed (5-0).

 Elmwood Tract Apartments (15-24-SK), modification request to waive prelim inary 
plan proce ss – Mr.  Stern reviewed the request.   Sandy  Kime, ELA Group, Inc.  was 
present on behalf of the applicant .   Mr. Kime  described  the new apartment complex 
being proposed  and  also asked for feedback on the  proposed road which would l oop 
around on Township property. Following discussion, motion was made by Mr. 
Bingham and seconded by Mr. Brubaker to  approve  a waiver from requirement to 
submit a preliminary plan for P lan #15-24-SK, Elmwood Tract.   The motion carried 
(5-0).

 Floodplain Ordinance:  Authorization to send to East Hempfield and Lancaster 
County Planning Commissions   –   Mr. Stern reviewed his proposed course of action 
for the revision of the Township’s floodplain ordinance to comply with National 
Flood Insurance Program (NFIP) requirements and provided  a  draft ordinance for 
consideration.  Following discussion,  m otion was made by Mr. LeFevre and seconded 
by Mr. Bingham to  authorize  staff to forward  the  proposed floodplain management 
ordinance to the East Hempfield and Lancaster County Planning Commissions.   The 
motion passed (5-0).

 PennDOT application for updated permit for State Road permanent signalization   - 
M ot ion was made by Mr. Wiglesworth and  seconded by Mr. Bingham to  adopt   
Resolution #2015-21  – SR722 and PA 283 ramps;   adopt  Resolution #2015-22 -    State 
Road and Yell ow Goose Road ; and    authoriz e  sign ing SR722 Engineering and Traffic 
Study  request.  The motion passed (5-0).
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b) Lancaster  County Tax Bureau annual appointment:   Motion was made by Mr. Brubaker, 
seconded by Mr. Bingham and passed by the Board (5-0)  to  approve  the following annual 
appointments to the Lancaster County Tax Bureau:

West Hempfield Twp. – David Dumeyer, Representative
East Hempfield Twp. – G. Edward LeFevre, Alternate Representative

Old Business

2016 B udget – additional discussion .   The 2016 budget amendment proposed by Mr. Krimmel 
and Mr. Robinson in their  November 13, 2015  memorandum   was  reviewed .  The memorandum 
outlined adding the purchase  (lease to own)  of  rough  mowers to the golf budget.  In addition the 
Board also agreed to shift a total of $200,000 from the  line item for future health care of police 
retirees to their pension line item.   The Board concurred with approving the line item 
adjustments to the Proposed 2016 Golf Fund Budget as discussed.

Board Group Reports

Finance Group  –  Mr. Russell reported t he Finance Committee met Tuesday, November 17, 2015 
and reviewed pensions, investments and returns.   The Board concurred  with findings of the 
committee.

Golf – Mr.  Russell reviewed correspondence received from  Blackford Development, Ltd . 
offer ing  to develop a Business Plan for the Golf Course  which would explore business 
opportunities on the golf course property .    Following discussion,  the Board concurred with 
requesting that  Blackford Development submit a  formal  proposal  without obligation to a 
commitment beyond the study.

Dream Park –  Mr. LeFevre reported t he committee found it necessary to cancel their plan s  for 
Legacy night.  Mr. LeFevre expressed concern of having a  fund-raising short-fall  for the project 
and suggests amending the budget to reflect a more realistic projection of income with modified 
project expenses.    Mr. Robinson addressed budgetary questions and concerns regarding revenue 
and expenditure to the satisfaction of the Board.

Planning  –  Mr. Bingham reported t he  Planning Group and staff   interviewed three  engineering 
firms  and  unanimously  re commend hiring Land Studies/C.S. Davidson as the Township’s  MS4  
Engineer for 2016.     Each member of the Board took the opportunity to  express their viewpoint 
on hiring an outside firm or utilizing the services of RAV Associates, the Township Engineer. 
F urther discussion of MS4 Engineering for 2016  will be placed on the next Board meeting 
agenda for continued discussion.  

Public Safety –

 Police Department Expansion -  Mr. Wiglesworth  reported the Public Safety Committee 
met November 11, 2015 .  The Police Department expansion was discussed .  Mr. Russell 
reported the Finance Committee felt the  estimated   budget numbers  for the building are 
low  and would prefer to see $2M listed in the long range plans .   Mr. Krimmel has 
reached out to Kimmel Bogrette and they expect to have  preliminary  numbers back to us 
within 45 days.
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 Running Pump and Noll Roads  –   Mr. Russell reviewed the situation  at Running Pump 
and Noll Roads and members of the Board addressed comments and questions by 
visitors.   Mr. Stern presented   short-term and long-term  options for resolving th e traffic 
safety issue.     They involved a short term fix of narrowing Noll Drive at the intersection 
to a long term fix of adding a traffic circle.   A traffic study/impact will be available at the 
December meeting.  The Board conc urred with Mr. Stern’s proposal and  the information 
will be  forwarded to the Traffic Commission.   Mr. Russell invited all interested parties to 
attend the next third Wednesday Traffic Commission meeting when this issue will be 
discussed, along with ideas to move it forward.

Traffic Commission Report  –  No report.  The Traffic Commission  meeting was postponed until 
next month.

Manager’s Report

1. Act   205   Report   -  The Ac t 205 report was sent to the S tate as required. The report is the 
actuarial valuation for our pension funds. Our pension advisors, Unives t Trust asked us to 
advise the Board and note it in the minutes.

2. Railroad   Bridge   projects   –   Mr. Krimmel c ontinue s  to work with PennDOT  officials  and  
is seeking to meet with the two project managers  to receive approval for costs associated 
with railroad review cos ts for our two bridge projects – -  Holland Street Bridge and Old 
Rohrerstown Road Bridge replacement.  Regarding t he Holland Street project which is a 
bridge removal, no replacement came with  a  request from the railroad with “risk fee” for 
environmental pollution cleanup.  It  will take a few months to get the Reimbursement 
Agreement amended to include these amounts.

3. Centerville   Road   North   Project   –   Mr.  Krimmel  and Mrs. Schweitzer  are  continuing  to 
settle easement agreements for the Centerville Roa d North Project .    Several have been 
turned over to the appraisal group.

4. State    Road  -  Mr. Krimmel read  an email  from Lisa Riggs  regarding the response she 
received  from Anthony Berger , Planning and Program Manager for District 8,  regarding 
the  temporary permit granted to access  Amtrak  property  and the  next  significant step 
required to move forward and timing of same.  Mr. Krimmel will  be contacting 
McCormick Taylor regarding this.

Good of the Order

 Community Thrift Store - Mr. Russell and M r. LeFevre reported they attend ed the ribbon 
cutting ceremony for the  opening of the  Community Thrift Store  on Columbia Avenue .    
It is a non-profit with a strong sense of mission and   they asked  if the Township would  be 
willing to  consider  enter ing  into an agreement to place  a depo sitory box  or two  on 
Township property .   Revenues from t he  content of the  boxes would be dedicated to  the  
Dream Park fund  and  Mr. Russell explained the partnering process .   Mr. Russell  and Mr.  
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LeFevre  both agreed  it is a  worthwhile cause and a  great asset for the Township.   The 
Board concurred.

 Christmas Magic,  Ridge Park, York County – Mr. LeFevre initiated discussion regarding 
promoting  this very lucrative project for  a local Brownie Troop through the Township 
website  and recommended supporting it.   Mrs. Schweitzer commented on the email 
correspondence she received regarding this.  The Board  is supportive of  adding support 
of the event on the website. 

 HARC  Christmas Tree Lighting – Mr. Bingham noted  the lighting of the   Christmas tree 
is scheduled for 4:00 p.m. Saturday, November 28, 2015.  The Board agreed to publicize 
this event on the Township website going forward.

 State  Representative Brett   R.   Miller was recognized and welcomed by the Board.   He 
brought greetings from the Capital and on behalf  of the Local Govern ment  Committee  
highlighted several bills that have passed which may impact the Township:

- A bill changing  the a udit  report  due dates from March to April has passed the 
Senate and is now in the House.

- A  bill for  countywide re-assessment  has been passed   which doesn’t affect the 
Township directly but may create anti-windfall limits on properties.

- A stormwater bill passed that would allow townships to enact stormwater fees 
if they so desire.

Representative Miller also advised that he met with Mike O’Brien regarding Running 
Pump project funding and, hopefully, that will move forward more quickly.

Adjournment

By unanimous consent of the Board, Mr. Russell adjourned the meeting at 9:22 p.m.

Respectfully submitted,

 _______________________________
Robert S. Krimmel, Manager


